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Understanding Israeli businesses’ acumen
towards India

Hriday Sarma

There is a newfound bonhomie between India and Israel. The
improvement in bilateral relationships started when the Bharatiya
Janata Party (BJP) led National Democratic Alliance (NDA)
government came to power in India in 2014. We now witness bilateral
commitments at a higher strategic level. The BJP idolizes the Israeli
political model of ‘ethnic democracy’ in which the majority
community (Jews in Israel) uses the state to advance its own social
status, demography, economic privileges, (perceived) national
security, culture and other interests vis-a-vis minority communities,
and especially the Muslim minority (Fisher, 2018; Smooha, 2002, pp.
475-503;). Moreover, the BJP also maintains close links with
different sub-national actors in Israel — such as religious groups, think
tanks, trade associations and so on. (Sahasrabuddhe, 2018; Swamy;
2019;)

Here a big question concerns whether the Israeli government — led by
hard-lined right parties with Likud at the forefront — and the people in
Israel more generally think as highly about India, or whether they are

engaging with New Delhi so as to secure vested/ situational gains.

It is a well-known fact that the Jewish community has been one of the
most successful trading communities through history. The state of
Israel, which emerged as championing and representing the global
Jewish community, has been equally successful as a nation in global
markets. The country, widely referred to as a ‘Start-up Nation’, has
achieved breakthrough innovations, scientific researches and new
business models. The well-disciplined Jewish populace has

continually strived to attain greater excellence both at individual and
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at collective levels (Mahal, n.d.). The spirit of entrepreneurism has enabled Israel to establish business
deals and economic relationships both with countries in its volatile neighbourhood like Jordan and Saudi
Avrabia, and with faraway places such as China and Brazil. Even as the trade war between the US, Israel’s
closest ally, and China escalates, Israel has endeavoured to increase bilateral trade with China in the broad
civilian sector — which often becomes entangled with the military sector as both countries have an

overlapping civil-military industrial complex. (Cohen & Cohen, 2020)

In recent years, Israel has scouted for new and safer markets around the world so as to cope with financial
losses incurred from raging conflicts in its vicinity, i.e. the Middle East and the BDS (boycott, divestment
and sanctions) movement gaining traction in many countries, especially in Europe (Barrows-Friedman,
2019). The small nation, with a population of just 74 million people, has zeroed in on a country with a
significant Muslim population and that "bordered on the Arab conflict states”. (Alpher, 2015, p. xviii)
This is, of course, India which has been welcoming Jews since time immemorial, and openly cherishes its
strong historic ties with the Jewish nation. Moreover, India has never held anti-Semitic views and hosts a

sizeable Jewish population, which makes it easier for Israelis to do business.
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In recent years, India has been the fastest growing economy in the world — except for 2019 when it came
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second to China. Euromonitor, a market research firm, estimates that India’s luxury segment will grow at
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18.1 per cent during the 2019-23 period. (Khosla, 2020) This reflects the increasing aspirations and greater
money in circulation in the economy, and especially among the growing middle class. Israel fully
understands the opportunities and the urgent need to tap into the lucrative Indian market. Israeli
companies, both government-supported and private, have succeeded in achieving high-profile business
deals with Indian counterparts in sectors such as artilleries and armaments, research and development

(R&D) collaborations, and medical tourism.

That being said, Israel has been particularly careful on certain fronts while doing business with India. It
feels that not all its high-tech products and tech-based services can be freely marketed in the country. This
is out of concern for the infringement of intellectual property (IP) rights and inadequate enforcement of
IP protection in India. This concern is openly manifested during business negotiations such as boardroom
meetings, contract consultations, etc. Hence, Israel has applied a more planned approach to marketing its
products and services in India, targeting niche segments of the larger Indian market. Examples include
military drones for the Indian armed forces, drip irrigation technologies and products mostly for agro-
commercial firms, and risk management solutions for corporates and high-end tourists (both inbound and
outbound). Further, it has engaged with more reputed counterparts from India with whom it can execute
meticulously drafted business agreements. Examples of Indian partner companies include HAL, Jain
Irrigation, Sun Pharma, Triveni Engineering Industries investment, and selected others. In the process
most private Indian companies, and especially those medium and small sized, have been denied the

opportunity to build partnerships with Israeli companies.

Indian and Israeli business cultures greatly differ from one another. Osnat Lautman, an Israeli
organizational expert in cross-cultural communication and author of bestselling book ‘Isracli Business
Culture: Building Effective Business Relationships with Israelis ', said while being interviewed by the
author of this article that "Israel and India have very different ways of conducting business. Israelis are
more direct in their business approach, when it comes to engaging with prospective clients/ partners or
even employees. Whereas, Indians tend to remain indirect in the sense Indian employees do not openly
participate in business expansion if they have an Israeli employer. On the other hand, Indian business
owners greatly rely on his/her employees for business development - rather than a boss taking on the lead
by himself/ herself to secure business at the international level. Both nations have fundamentally different
styles of doing business; however, if both attempt to dedicatedly learn about each other then they may

complement each other's endeavours' and scale up new business deals in third countries.”

Israel has a business ecosystem that fosters individuals to think out of the box (pursue innovations) and

strive for excellence. Even today, the largest and most profitable market for all its high-tech commodities
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are the US and Western Europe countries more than anywhere else in the world. The ongoing business
deals, even the large budget deals, which are happening with India, pale by comparison to its true focus

area in global trade.

For Israel and India to achieve greater trade synergy and alignment of business interests, India needs to
work towards strengthening its business environment and regulatory framework. It needs to enforce
measures, both practical and policy-level, that strictly prohibit production of unauthorized replicas and
associated products using the first copy of a product. Israel in turn needs to re-consider its international
marketing strategy and re-orient itself towards a rising India — especially under prevailing circumstances
as both China, the US and EU struggle with a slowdown of their economic growth (Bradsher 2020;
Horsley 2020; Horowitz, 2020) Also, it needs to lower the degree of technological advancements of its
products so as to make them able to address the real needs of the huge Indian markets - meaning engineer
a different line of products than the standard exported to Western markets. This will then create a more

balanced and complimenting alliance between the two ‘historic civilizations’.
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